
TaskPilot AI - Sample QA Mini-Audit
LaunchCheck Studio sample report

Sample context

A quick pre-launch QA review for a no-code or AI app.

Sample app description

TaskPilot AI turns messy project notes into clean task lists, deadlines, and follow-up reminders.

Review purpose

This sample shows what a LaunchCheck Studio mini-audit looks like. The goal is to catch common launch issues 
before real users run into them.

Flows checked

Severity guide

Sample findings
1. Password reset email does not arrive
Severity: High

Why it matters: Users may get locked out, which can create avoidable support requests.

Suggested fix: Confirm the reset email is triggered, delivered, and not blocked by spam settings.

2. “Create Task” button drops below the visible screen on 
mobile

Flow Question

Signup Can a new user create an account without confusion, 
errors, or dead ends?

Login / reset password Can users log in, recover access, and receive reset emails 
correctly?

Mobile layout Does the app still work cleanly on a phone screen?

AI output behavior Does the AI return useful, structured responses instead of 
weak or repetitive output?

Confirmation messages Does the user know when something was saved, sent, 
created, or completed?

Severity Meaning

High Blocks access or breaks a key user flow.

Medium Creates friction or confusion in an important flow.

Low Minor issue that still affects clarity or confidence.



mobile
Severity: Medium

Why it matters: Mobile users may think the app is broken.

Suggested fix: Adjust the mobile layout so the main button stays visible and tappable.

3. AI output repeats vague user input instead of asking a 
clarifying question
Severity: Medium

Why it matters: The app may feel unreliable or unhelpful when users provide imperfect input.

Suggested fix: Add fallback behavior for vague prompts, such as asking one clarifying question before 
generating the task list.

4. No confirmation message appears after saving a 
generated task list
Severity: Low

Why it matters: Users may click twice or think their work was lost.

Suggested fix: Add a clear “Task list saved” confirmation message.

Retest checklist
1. Password reset email: Confirm the reset email arrives promptly and the reset link works.

2. Mobile button placement: Confirm the “Create Task” button stays visible and tappable on a phone screen.

3. AI output behavior: Test the AI with vague, detailed, and nonsense prompts.

4. Save confirmation: Confirm the user sees a clear “Task list saved” message after saving.

5. Final pass: Recheck the main user flow from signup to saved task list without stopping.

What the client receives
A LaunchCheck Studio mini-audit gives the client a short, practical report showing what was checked, what 
broke, why it matters, and what should be retested after fixes.

This is not a full security audit, legal compliance review, or enterprise QA engagement. It is a fast pre-launch 
sanity check for small builders who want to catch obvious user-flow problems before launch day.

Next recommended step
Fix the high-priority issue first, then retest the full signup-to-saved-task flow on both desktop and mobile.


